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| want to thank all our members who came out for the General meeting and Brunch on Sunday.

Attendance was great and the food was excellent, we want to thank Leslie, George, and Andy
for their work in preparing for the brunch, Linda Owens for providing the delicious desserts and
Cliff and Tony for manning the Bar.

| want to thank Karen Hurley for her 23-24 Budget presentation. Information was provided to
members on the estimate of revenue and expenses for our Club in the coming year. She noted
dues, dock fees, and beverage prices have not increased for Club Members in 5 years, but Club
expenses have continued to increase.

| explained we are using funds from our reserve accounts to pay for those increased costs and
in the future, need to increase revenue to rebuild these accounts. | also explained this is the
reason the Board is recommending the Bylaw change to increase our membership from 250 to
265. This change will increase Club revenue and help rebuild our reserve accounts.

Membership voted 45 to 14, - 75% approval of the Bylaw change. We want to thank our
members for their support.

Don’t forget our web site is now active. You can access our website at IndianRiverYachtClub.org,
Enter your email address and choose “forgot password” and it will allow you to set a password
and log in. If you have issues, select “contact us” and your email will go to one of the

administrators.

Hope to see everyone at Meet the Candidate on August 12,

Feel free to contact me through my email, phone, or our suggestion box!
Gary
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IRYC Board Nominations 2023-2024

Executive Committee

Commodore — Andy Markovitz

Andy and his wife Peggy have been members of the IRYC since 2015. They have 5
children and 9 grandchildren who all enjoy their time at the Club. Andy recently retired
after serving the public sector for over 43 years, with over 20 years in Delaware Law
Enforcement. Andy has served the Club in multiple positions including Rear
Commodore, Vice Commodore, and Past Commodore 2018-2019.

Vice Commodore — Mike Grogan

Mike and his wife Barb have been members of the IRYC since 2014. They have 2
grandchildren who live in Pittsburgh. Mike has been on the Board of Directors since
2017. He was the pool director from 2018 — 2020. In 2021 he became Rear
Commodore, a position he held for 2 years. In 2023 Mike became Vice Commodore.
Barb has served the Club for 6 years as Bar and Café treasurer and will continue
holding that position for 2024.

Rear Commodore — George Hudson

George and his wife Jean have been members of the IRYC since 2015. Married for 52
years, they have 7 children, 16 grandchildren, and 4 great grandchildren. George has
been on the Board of Directors for 7 years. He was the Pool Director for 3 years and
served as Dockmaster for several years.

Secretary/Treasurer — Gary Twardowski

Gary and his wife Margie have been members of the IRYC since 1993. They have
been married for 50 years. Gary has been on the Board of Directors since 2019. He
was the cafe director. In 2020 he became Vice Commodore, a position he held for 2
years. In 2023 Gary became Commodore.

Board of Directors

Richard Heck - Rick and his wife Sue have been members of the IRYC for 5 years.
They have been married for 23 years, and have 4 children, and 7 grandchildren. Rick
is a retired plumber and has volunteered his skills to help the Club. He has worked on
the water piping on the docks, pool and kitchen. He worked on the cottage remodeling
and most recently installed the new bar sink.

George Marsden - George and his wife Donna have been members of the IRYC for 3
years. They have 3 daughters and 9 grandchildren. George was appointed to the
Board of Directors in 2022-2023 serving as café director. Donna has served the Club
for 2 years as recording secretary for the Board of Directors. She also teaches 1 of the
water aerobics classes.
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Marie Miller — Marie has been a member of the IRYC since 1989. As a Women’s
Auxiliary member, she held the positions of both secretary and treasurer. Marie was
elected to the Board of Directors in 2019 and was given the responsibility of the Jones
Cottage, a position she continues to hold.

Muriel Pfeiffer — Muriel has been a member of the IRYC since 2000. She has been
on various committees throughout the years. She was Bar and Café treasurer for 2
years and for the past 4 years has been the Secretary/Treasurer on the Board of
Directors.

Mark Reimnitz — Mark and his wife Christine have been members of the IRYC for 15
years. They have been married for 35 years and have 4 children. Mark recently
retired and moved to Millsboro, which has given him time to become more active in the
Club. He volunteered his time with the repairs and prepping the interior of the Club for
the repainting this past spring.

Kaye Womax - Kaye has been a member of the IRYC for over 25 years. Her late
husband Paul was Commodore 2000-2001 and again 2013-2014. Kaye served on the
Board of Directors and was Entertainment Director. She served as president of the
Women's Auxiliary. She volunteered her time in the kitchen and served as a volunteer
bartender.

IRYC Sunshine Committee

JULY 2023

Get Well: Maryellen Buchanan, James Hofacker,
Bill Newkirk, Linda Walls

Denise Mahoney —
Cell:302 438-4476 or
Dimahoney1073@verizon.net
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Minutes of the Board Meeting
August 6, 2023

The meeting was called to order by Gary Twardowski at 10:01 am, followed by the pledge of
Allegiance and a moment of silence for our members, families, and friends who are sick or
deceased.

Secretary/Treasurer - Muriel Pfeiffer took the roll call and there were 14 executive board
members present.

Minutes — George Hudson made a motion to accept the July board meeting minutes,
seconded by George Marsden. Motion Approved.

Treasurer — Muriel Pfeiffer - Muriel reported $250,634.22 in total current assets. Muriel
informed the board that the accounting report from the auditor is expected mid-week this
week. The problems continue to be related to the changeover from Quickens to the Quick
Book program. Cliff Kerr made a motion to accept the treasurer’s report and seconded by
George Marsden. Motion approved.

Bar Treasurer — Barb Grogan — Absent — Mike Grogan presented the report and stated that the
YTD is $174,615.

Mike reported the checking account balance as of July 315t is $28,888. Mike stated last
month’s bar/café treasurer report is available to view. George Hudson made a motion to
approve the bar/café report and seconded by Bill Perrine.

Correspondence — Muriel Pfeiffer — Kathy Moore sent a thank you note for kindness shown
toward her husband’s passing. Muriel states the membership was offered to Kathy and she is
accepting it. Allen and Michaela McCabe sent the club $100.00 in memory of Irving Moore
who was a past commodore. Muriel read a letter about purchasing “Wreaths Across America”
again this year. Bill Perrine made a motion to purchase 10 wreaths and it was seconded by
Ginny Smith Morris. Approved.

Membership- Bill Newkirk reports that membership is full and that there are 35 people on our
waiting list.

Budget & Finance — Karen Palmer — Absent — Karen Hurley reported the balance sheet details

of the budget. A discussion was had about the many financial increases in such things as

technology, new POS systems, QuickBooks, and the new website fees, google fees is resulting

in an increase of approximately $20,000. Karen spoke of inflation in running the café with

food cost increases. Karen provided the board members with a balance sheet detail. Karen is
4
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recommending the club dues remain the same at this time but also suggests preparing the
general membership that a dues increase is likely. Gary informed the board that $50,000 was
transferred from the pier account to the general club account.

Bar - Hank Dupont — no report. Gary states that he has hired a new P O S support company to
replace current system at a cost of $4,423.00. The prior company has returned a check in the
amount of $2000.00 to the club. Poor customer service was the reason for this change.

Jones Cottage - Marie Miller — Marie reported that the cottage is all booked up for the season.
Marie is expecting the last three payments of the season and then all rentals will be paid in
full. Marie reports that the Thanksgiving rental has also been paid. She is purchasing new
pillows. Marie states she already has many requests for next season and will be able to give a
better idea of vacancies and availabilities after October.

Pool - Linda Owens reported she has received $1500.00 in pool guest fees thus far. Linda
reported that a verbal warning had to be given to a member whose family member used her
key fob without her being present. No member can give their fob to any nonmember at any
time. It will result in a warning. Gary stated he sent this member a written warning explaining
the infraction. Linda asked the board for approval to change two pool rules. She asked if the
sign-in book could include time signed in and time signed out. The purpose of this change is to
aid in the security of the pool. Linda also requested that the pool rules include a new rule
prohibiting remote control toys of any kind. Approved

Pier - George Hudson — George stated the four ladders have been installed, two halfway down
and two down at the “T”. George states he still is hunting down paperwork from some of the
slip renters. He has made arrangements for the port-o-potty to be cleaned twice weekly.

By-Laws - Ginny Smith Morris — Ginny stated the vote ballots would be given out at the
general meeting at 11 o’clock. Ginny stated that the results of today’s vote will be published
in the monthly newsletter after the count has been verified.

Grounds- Hayden Klingler — absent — Mike Grogan is currently seeking bids for step and
sidewalk repairs down the side of the building from the top at the upper parking lot
down to pool.

Entertainment- Tony Rydzewski — Tony reported “meet the candidates” will be on August 12t
Music Trivia will be on 8/26™. Commodore’s appreciation dinner will be held on September
16,

Culinary- George Marsden — George stated there is a problem with the outside pool orders. It
is impossible for the cooks to take the food out to the pool since they are busy cooking. Gary
suggested the pool patrons may have to come and get their own food upstairs to fix this

problem. Will revisit this at another time.
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Project & Planning — Bill Perrine — Bill stated a new refrigerator is needed upstairs. Bill stated it
would be approximately $800.00. Approved.

Advisory Board — Dan Doody - No report.

Old Business — Cliff read the candidates for the new board as follows. Andy Markovitz is
running for commodore. Mike Grogan is running for Vice commodore. George Hudson is
running for rear commodore, and Gary Twardowski is running for secretary/treasurer. The
following people are running for the six board member positions that will be open, Muriel
Pfeiffer, George Marsden, Mark Reimnitz, Kay Womax, Marie Miller and Rick Heck. Cliff stated
that 6 positions are needed with 6 candidates running so there will be no election ballots sent
home this year.

New Business — Mike Grogan asked the board to close the club on October 7t for the
Commodore’s Ball. George Marsden made a motion to approve, seconded by George Hudson.
Motion approved. Linda Owens asked when the pool should be closed for the season. Gary
told Linda it is at her discretion.

Good of the Order — None

The meeting was adjourned at 11:00 am. Motion made by George Marsden and seconded by
Linda Owens.

The next meeting will be Sunday September 10, 2023, at 10AM.

Respectfully submitted: Donna Marsden — Recording Secretary.

Respectfully submitted: Muriel Pfeiffer — Sec./Treas. IRYC
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General Members Meeting
August 6, 2023

The meeting was called to order by Gary at 11:05 am, followed by the pledge of Allegiance and
a moment of silence for our members, families, and friends who are sick or deceased.

Secretary/Treasurer - Muriel Pfeiffer took the roll call and there were 14 executive board
members present.

Minutes — Gary reported to the general member meeting that the July board meeting minutes
were approved.

Treasurer — Muriel Pfeiffer - Muriel reported $250,634.22 in total current assets. Kathy Moore
made a motion to accept the report and seconded by John Acton.

Bar Treasurer — Barb Grogan — Absent — Mike Grogan informed the members that there is
$28,888 in the bar/café checking account. A motion was made to accept the report by Marie
Miller and seconded by Linda Owens.

Correspondence — Muriel Pfeiffer - Kathy Moore sent a thank you note for kindness shown
toward her husband’s passing. Muriel states the membership was offered to Kathy and she is
accepting it. Allen and Michaela McCabe sent the club $100.00 in memory of Irving Moore
who was a past commodore. Muriel read a letter about purchasing “Wreaths Across America”
again this year.

Membership - Bill Newkirk reports that membership is full and that there are 35 people on our
waiting list.

Budget & Finance — Karen Palmer — Absent - Karen Hurley reported the balance sheet details
of the budget. A discussion was had about the many financial increases in such things as
technology, new POS systems, website fees, QuickBooks, and google fees is resulting in an
increase of approximately $20,000. Karen spoke of inflation in running the café with food cost
increases. Karen is recommending the club dues remain the same at this time but informed
the general membership that a dues increase is likely next year. A motion was made to accept
the preliminary budget report by Tony Rydzewski and seconded by Bill Newkirk.

Bar - Hank Dupont - No Report. Gary reported there the Club has purchased a new POS system
from a different POS support company.

Jones Cottage - Marie Miller — Marie reported that the cottage is all booked up for the season.
Marie is expecting the last three payments of the season and then all rentals will be paid in
full. Marie reports that the Thanksgiving rental has also been paid. She is purchasing new
pillows. Marie states she already has many requests for next season and will be able to give a
better idea of vacancies and availabilities after October.
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Pool — Linda Owens reported she has received $1500.00 in pool guest fees thus far. Linda
reported that a verbal warning had to be given to a member whose family member used her
key Fob without her being present. No member can give their FOB to any nonmember at any
time. It will result in a warning. Gary stated he sent this member a written warning explaining
the infraction. Linda asked the board for approval to change two pool rules. She asked if the
sign-in book could include time signed in and time signed out. The purpose of this change is to
aid in the security of the pool. Linda also requested that the pool rules include a new rule
prohibiting remote control toys of any kind. Linda informed the members that new chairs and
additional umbrellas will be purchased next year. Linda is looking for additional volunteers to
clean the pool for extended weeks in September.

Pier - George Hudson — George thanked all the members that volunteer to keep up with
maintaining the pier each year. George reminded members that crabbing is only allowed at
the ends of the pier “T” or in your own rented slip. George also reminded members that no
children are to be on the pier by themselves without the adult member present. George
stated 4 safety ladders have been installed. Two are approximately in the middle of the pier
and two are on each end of the “T".

By-Laws - Ginny Smith Morris — Ginny passed out voting ballots to all members present at the
meeting. The ballots are for a change in the by-laws to increase the club’s membership total
from 250 to 265. Ginny stated that the results of today’s vote will be published in the monthly
newsletter after the count has been verified. Gary stated in May of 2021 there was a balance
of $323,645. A year later in May of 2022, the balance was$305,549. This year, May of 2023
there was a balance of $273,616. An increase in the number of members would help alleviate
a good portion of this deficit.

Grounds- Hayden Klingler — Absent.

Entertainment- Tony Rydzewski — Tony reported next event “Meet the candidates” will be on
August 12*. Commodore’s appreciation dinner will be held on September 16%. The
Commodore’s Ball will be on October 7.

Culinary- George Marsden — George thanked Linda Owens for her blueberry French toast
casserole recipe. There should be no special orders, only menu items as listed unless you are
requesting something be left out of your order. No exceptions.

Project & Planning — Bill Perrine — Bill informed the members that a new refrigerator will be
purchased for the upstairs kitchen. Bill informed the members that bids are currently being
obtained for concrete repair on the steps and walkway on the side of the building and pool.
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Advisory Board — Dan Doody — No report.
Old Business — None.

New Business — George Hudson said if you see him with his camera, it is for pictures that will
be part of a new club slide show. Ginny reminded the members that the club website is up
and running and she is looking for any feedback from the members. Cliff read the candidates
as follows, Andy Markovitz is running for commodore. Mike Grogan is running for Vice
commodore. George Hudson is running for rear commodore, and Gary Twardowski is running
for secretary/treasurer. The following people are running for the six board member positions
that will be open. Muriel Pfeiffer, George Marsden, Mark Reimnitz, Kaye Womax, Marie Miller
and Rick Heck. Cliff stated that 6 positions are needed with 6 candidates running so there will
be no election ballots sent home this year. John Acton voiced his concern about making sure
members support the bar/café and especially taking care of the bartenders. Kaye Womax
asked for clarification on today’s voting ballots as to the 15 additional members. She asked
why the members were voting strictly on the 15 and not the 5 per year as suggested by Gary.
Gary explained that the number of new members allowed per year is a decision made by the
board members and not required on the voting ballots. The total number of members is the
vote change to the by-laws. Ann Dolan asked if anything was being done about noise
reduction in the main dining room. Tony explained there are ongoing discussions about this
issue and options are being evaluated. Gary thanked Linda Owens for her wonderful pastries.

Good of the Order — None

The meeting was adjourned at 11:40 am. Motion made by Marie Miller and seconded by
Linda Owens.

Respectfully submitted: Donna Marsden — Recording Secretary.

Respectfully submitted: Muriel Pfeiffer — Sec./Treas. IRYC
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IRYC MENU .2
*Please be patient and courteous, food orders may take 30 minites or longer.

BAR AND CAFE HOURS *When placing your order, Fleass inform the Bar Parson i you want the order

Appetizers
Day Bar Cafe Steamed Clams...with drawn BUtler......................... $3.50
Stesmed Shijmp.... % -poiind...$12.00, 1 -pound...$22.00

Sunday 3 PM- 5-7 PM Clam SHIDS oo,

Fries ...smalf §1.75 large $3.25

Monday Closed Closed Onion Rings  smalf.... $3.25
Tater tots smalf $2.00 large $4.00

Tuesday 3PM - 5-7 PM Loaded Nachos small $5.00  large $10.00
Sweet Potato Fries

Wednesday 3PM - 5-7 PM Wings ...plain — barbecue - hol - parmesan...
Chicken Tender Appetizer

Thursday 3PM- 5-7PM Mozzarella sticks

F rid ay 3 P M = 5'7 :30 P M Sarved with chips and pickle - xira cheese or mushrooms add 50 canls each
Hamburger Add $4 for double. £9.50

Saturday 3PM- 5-7 PM Cheese Burger $10.00
Hat Dogfs) $6.25

Hank DuPont - Bar Chairman 302-276-9005 Linnerswith Feome,withiiclas and slaw
Pizza whole $16.00 Half $5.00 xira toppings $1.00 (cheese - peperoni)

“Butterfly Shrimp*-fries & SIaw........cccoceeiii, £11.75
Barbara Grogan - Bar Treasurer 302-236-4905 “Clam Sirips *fries & Siaw......om. $8.25

Wings & fries....cccccocvvaaenn F12.25

IRYC Bar Telephone 302-945-3606 Chicken Tenders & fries.........ccceeeiiieaiins 21000
* Seafood Platter™ Butterfly sfirimp, Clam strips, Fish filet... $11.00

HAPPY BIRTHDAY FROM IRYC
AUGUST 2023

FREE DRINK FOR IRYC MEMBERS ONLY
Compliments of Commodore

Gary Twardowski

Name

Member Number

Amount S
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Trivia

Music and Trivia by Mike Wilcox

At the Indian River Yacht Club
Friday, August 25, 2023 3
6 - 9 pm, Trivia starts at 7 pm

Qea eS¢ AN
1?

Come out and have a good meal and some fun

playing Trivia.
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N SATURDAY, SEPTEMBER 16, 2023
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T& COMMODORE’S APPRECIATION PARTY

i ™
R

THE MENU IS HAWAIIAN CHICKEN, OVER JASMINE RICE
AND VEGGIE
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ENTERTAINMENT - GREG ELLINGSWORTH

iy

7 - 10PM

e o

o

THIS IS & MEMBERS ONLY EVENT TO THANK EVERY-
ONE WHO HAS MADE THIS YEAR MEMORABLE!

PLEASE JOIN US FOR THE LAST EVENT OF THE 2023 3
L 3 |

IRYC YEAR!
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o Indian River Yacht Club &

Commodore’s Ball

3 Saturday, October 7th, 2023 E
‘-'c, At the Indian River Yacht Club
 a Music by Helix Ty
Z $40.00 Per Person — Guest $45.00 per person
f . i Payment in Advance Limit 100 people A
: Dinner at 6 PM &
Catering by Lighthouse Catering

Appetizers-
Jumbo Shrimp Cocktail Shooters

Scallops Wrapped in Bacon R
Hawaiian Meatballs ,

Dinner- Bec¢f Tenderloin roasted and tcpped with a demi-glace or
Secfood Imperial Shrimp, crabs, scallcp & fish, all combined with imperial sauce

Green Beans- young tender lightly seasoned

Desserts Strawberry Angel Food, Pumpkin Spice, Apple Caramel, Peanut Butter Cup &
Chocolate Mousse

Beverage Station — Sweet tea, Lemonade, Coffee & Water

Change of Watch 7 PM

Reservations for members will be available beginning August 25, 2022, :
Reservations for guests will be accepted beginning September 8, 2023 N

The deadline for all reservations is September 22, 2023
**Reserved tables are available for a party ¢f six to eight people**
For reservations contact Shirley Readinger at 610-716-7409 or sstoutl 663@gmail.com



F Indian River Yacht Club, Inc.
P.O. Box 1566

' Millsboro, DE 19966-5566
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GO PAPERLESS

Get your monthly newsletter immediately.

Get the latest club news and event flyers between newsletters without the wait.

Help save the environment.

Help the club save on printing and postage costs.

Just send your email address to newsletter@iryc.club and request paperless delivery.




